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PUPIL PREMIUM POLICY 

 

  

 

Our mission statement is: 

Have Faith, Take Responsibility, Show Respect and Achieve. 

 

 Have Faith – to believe in yourself, if you have a religion, strengthen your own faith 

 Take Responsibility – for yourself, your actions, the environment 

 Show Respect – towards everyone 

 Achieve – work hard, persevere, be resilient and strive to be the best you can be 
 

The ethos of our school is embedded in our Christian values: 

 

Honesty, Forgiveness, Love for all, Celebration, Fairness’ Being Thankful, Ambition  and Resilience 

“Speak up for those who cannot speak for themselves, for the rights of all who are destitute. 

Speak up and judge fairly; defend the rights of the poor and needy.” 

Proverbs 31:8 

This school is committed to safeguarding and promoting the welfare of children and this policy supports 

this commitment. 

Policy approved: October 2020                                                                        Review Date: October 2021 

 

 Our Vision 

Successful and outstanding in all we do. 

“I can do all things through Christ who strengthens me.” Phil 4:13 

 



2 
 

 

Embedding Pupil Safeguarding Awareness in the Curriculum  

All teachers incorporate elements of safeguarding into their lessons where appropriate. 

 This involves:  

 Informal conversations;  

 Teacher/pupil discussions;  

 Briefings for outings and trips (road safety/stranger danger etc); 

 The implementing of our e-Safety Policy regarding ICT usage;  

 An awareness of any potential hazards in lessons – identifying risks and dangers. 

Safeguarding is also about pupils’ emotional well-being. Teachers encourage pupils to speak 

out if there is something worrying them, or if they are aware of, or witness something 

unacceptable, untoward or disturbing.  

Teachers promote tolerance and respect for each other and acceptance of individual 

differences. Teachers help pupils develop confidence and resilience and discuss what to do if 

things go wrong. They are approachable and show their willingness to help pupils at all times. 

 British Values at Christ Church C of E Primary School  

We promote the fundamental British values of democracy, the rule of law, individual liberty, 

and mutual respect and tolerance of those with different faiths and beliefs. This includes: 

 paired and group work as sharing and working together;  

 making choices with an understanding that the freedom to choose and have other 

views is respected and tolerated;  

 debating social issues with an understanding of how people can influence decision-

making through the democratic process; 

 an appreciation that school rules protect individual children and is essential for their 

wellbeing and safety;  

 an acceptance that other people having different faiths or beliefs to oneself (or having 

none) are accepted and tolerated without discrimination through school council 

elections, persuasive writing, and by promoting our Christian school values and Fruits 

of the Spirit as guidelines for behaviour choices.  

 

Pupil Premium Strategy Statement 2019-2020 and 2020-2021 

(combined due to COVID-19 lockdown) 

 

Pupil Premium is a grant allocated to schools to support socially disadvantaged pupils. 
Pupil premium is not allocated to individual students. It is not an individual entitlement. 

 
In 2011-12 the Government launched its Pupil Premium funding. This money is sent to schools 
based on the numbers of pupils in the school who are eligible for Free School Meals (FSM). 
From 2012-13, it has been expanded to include all children who have been eligible for FSM 
within the last 6 years (known as the Ever 6 FSM measure). This money is allocated to 
initiatives to ensure pupils reach their full potential, both academically and socially. 
 
At Christ Church C of E Primary School, we are committed to providing a rich educational 
experience for all pupils, giving them the opportunity to achieve. With the love of God and 
Christian values at the heart of our school we strive to develop each individual physically, 
creatively, socially and emotionally. 
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At Christ Church C of E Primary School, we are committed to ensuring our children achieve 

their full potential. We aim to provide a broad and balanced curriculum, supported by 

outstanding teaching and robust analysis of attainment and progress.  

We identify all pupils eligible for FSM as well as recent recipients as target Pupil Premium 

pupils to ensure we narrow the gaps. Any barriers to learning are quickly identified; monitored 

and targeted interventions are designed to meet individual needs.  

All children are encouraged to participate in a wide range of extra-curricular activities, which 

will further develop their learning, social skills and confidence. The situation this year is 

different due to COVIID restrictions as extra-curricular activities are not yet taking place. 

Principles  

Senior management, governors and class teachers carefully monitor the attainment and 

progress of pupil premium pupils and use this information to identify strengths and 

weaknesses in order that interventions and support can be properly targeted.  

Through analysis of SIMS data, RAISE online, Fisher Family Trust and conferences with pupils 

we make decisions about how to use the funding. 

We believe in the importance of early intervention to ensure pupils are secure with spoken 

language, English and numeracy. It is important to focus on developing personal and social 

skills and to work with parents to maximise the pupils’ education.  

We aim for disadvantaged pupils to accelerate their progress and not simply meet Age Related 

Expectations. 

 Provision 

 High quality teaching that meets the needs of all learners.  

 Small group work and interventions.  

 Extra-curricular and enrichment activities which help to engage learners.  

 Pastoral support and programmes designed to improve behaviour and engagement to 

school where this has become a barrier to learning.  

 Anything else that may overcome obstacles to learning.  

Parents  

The school will publish information for parents on the website. This will include information 

about the level of Pupil Premium received, how it is spent and the impact on the educational 

attainment and progress of the pupils at the school, in respect of who grant funding was 

allocated.  

Eligibility  

A family that’s household income is less than £16,190.00 may be entitled to FSM and 

reductions on the cost of school trips. To apply, contact Kingston Council on 020 8547 5004 

with your National Insurance number and they will be able to inform you if you can claim.  

Parents who are in receipt of one of certain benefits may qualify for free school milk and/or 

meals. Please use the Free Schools Entitlement Checking Service at www.fsm.lgfl.net to find 

out if your child is eligible for Pupil Premium. If you are, then this will begin the process for 

registration.  
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Your child may qualify for Pupil Premium and free school meals if you receive:  

• Income Support  

• Income-based Jobseekers Allowance  

• Income-related Employment and Support Allowance  

• Support under Part VI of the Immigration and Asylum Act 1999  

• The guaranteed element of State Pension Credit  

• Child Tax Credit (provided you’re not also entitled to Working Tax Credit and have an annual 

gross income of no more than £16,190) 

• Working Tax Credit run-on - paid for 4 weeks after you stop qualifying for Working Tax Credit  

• Universal Credit  

Governors  

The Finance committee is responsible for identifying how the budget can be used to provide 

the most effective provision for the school and the Senior Leadership Team (SLT) reports on 

how money has been spent to support pupil premium pupils.  

The school Governors continually analyse the data to monitor attainment and progress. 

 Pupil Premium Policy to be reviewed December 2021  
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Pupil Premium Grant (PPG) Expenditure Report to Parents: 2019/20 and 2020/21 

Current attainment 

2019-2020 attainment 

Due to the closure of schools this year, all assessment tests and reporting expectations were 

cancelled. There will be no official submitted data to report.  

Christ Church will be making teacher assessment judgements. 

Our strategy was to target the vast majority of our funding on:  

 Continued Professional Development (CPD) for staff for quality first teaching in the 

classroom and classroom support to help facilitate this.  

 One-to-one intervention strategies, where tailored and practical support was provided to 

specific children who faced challenges in their levels of literacy and numeracy. 

  Small group intervention strategies. We identified children eligible for FSM who did not have 

age-appropriate levels of literacy, and we particularly invested in, precision teaching, the 

purchase of new materials, and the provision of 1:1 sessions. 

  Social and emotional support through our ELSA provision and invitation only clubs.  

 Support for disadvantaged pupils, which included the purchase of resources, or the subsidy 

of trips and school journeys.  

 Priority booking of clubs. 

  Resilience support.  

 Provision of enrichment opportunities for our more talented children who are performing at 

a high level, but need more opportunities to challenge and stretch them to their full potential.  

New Strategy 

Our school mission statement is: ‘Have faith, take responsibility, show respect and achieve,” 

in order to fulfil our vision: “To be the best you can be – I can do all things through Christ who 

strengthens me.” Christ Church is committed to ensuring that all pupils are enabled to achieve 

their full potential. We therefore welcome this source of funding through the Pupil Premium 

Grant. Evidence shows that children from disadvantaged backgrounds generally face extra 

challenges in reaching their potential at school and often do not perform as well as their peers. 

This funding is additional to the main school funding and is given by the Government to schools 

to support children and to help raise their attainment levels. 

Government now suggests that the Pupil Premium Strategy is for a 3 –year period because 

staffing will account for most of a school’s pupil premium grant and it is therefore more 

appropriate to have a long-term strategy that is reviewed each year. Christ Church’s strategy 

is divided into three approaches; quality teaching for all, targeted interventions and wider 

strategies support. We identify the barriers to be addressed and the interventions required, 

whether in small groups, large groups, the whole school or as individuals, and allocate a 

budget accordingly. 

In June 2020, The Education Endowment Foundation reported in their rapid evidence 

assessment that school closure is likely to have reversed the progress made to close the gap 

in the last decade since 2011. “Sustained support will be needed to help disadvantaged pupils 

catch up. It is highly likely that the gap will have widened when pupils return to school, even if 
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the strongest possible mitigatory steps are put in place. Catch-up provision, including 

assessment of lost learning and targeted support, will be essential. However, it is unlikely that 

a single catch-up strategy will be sufficient to compensate for lost learning due to school 

closures. There is a risk that high levels of absence after schools formally reopen poses a 

particular risk for disadvantaged pupils.”  

This new strategy is written in the context of the impact that school closures, due to Covid-19, 

may have on attainment and emotional well-being for the children at Christ Church. 
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Barriers to future attainment (for pupils eligible for PP, including high ability) 
 

School Barriers External barriers 

Gaps in learning and understanding of concepts due to Covid-19 
school closure.  
 

Unknown long-term effects of the Covid-19 school closure on pupil 
wellbeing and emotional responses. 

The range of experiences during lockdown period – it is unclear how 
this period will affect the children – some children have engaged in 
the reduced provision and others have found this challenging.  

Access to technology to complete online learning 

Numbers of PP children achieving Greater Depth in Writing  Pupil resilience. 

Understanding and use of a range of vocabulary Cultural capital/Limited life experiences 

 

OUR PRIORITIES 2020-2023 

 

To close the gap between disadvantaged pupils and their peers  

Attendance 

Multiple barriers 

Provide targeted academic support for pupils who are not making expected progress. 

Provide targeted academic support for pupils to achieve or exceed age-related expectations 

To closely monitor the educational and well-being impact on pupils due to Covid-19 school closures. 

To ensure that children are able to access online learning tasks. 

By the end of KS2, targeted children for Greater Depth will reach this in one subject area 

 

 

Funding Year 1 Year 2 Year 3 

Academic year For 2020/2021 £49,042.00   

Total number of pupils Total number 35  
 

Estimate Estimate 
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Planned Expenditure 
 

Quality of teaching for all 
 

Desired outcome Success criteria Year 1 implementation Year 2 implementation Year 3 implementation 

Effective transition and 
reintegration back to 
school in September 
2020. 

Interventions can be well-
planned to support gaps 
in learning. Analysis of 
data will show that the 
gap in attainment / 
progress does not widen. 
Children transition 
successfully into school 
routines, friendships and 
learning 

Subject-specific 
assessments - identify 
particular areas where 
pupils have forgotten or 
misunderstood key 
concepts, to ensure that 
new material covered 
builds on secure 
foundations. Staff to be 
aware of emotional 
challenges around 
transition into school 
which impact on 
readiness to learn. 

End of Year 1 
assessments will be 
reviewed to inform the 
focus for the 2nd year. 
Transition programme will 
be maintained for Y2 and 
Y6. 

End of Year 2 
assessment will be inform 
the focus for the 3rd year 

Gaps in learning due to 
Covid-19 closure do not 
widen between PP and 
non-PP pupils 

% gap identified via 
school data does not 
exceed previous data for 
each particular group of 
children. 
 Termly pupil progress 
meetings 

Close tracking of 
acquisition of non-
negotiables, Staff will 
have clear understanding 
of gaps in each PP child’s 
knowledge. Staff will use 
information from previous 
teacher to identify gaps. 
PP children prioritised for 
interventions  

Educational Psychology 
service will provide 
training informed by areas 
for development identified 
in previous year. 

 

High quality of teaching 
for all children in Reading 
Writing Maths Broader 
curriculum 

Middle leaders will be 
empowered to have a 
more accurate view of 
learning in their subject 

Development of new 
curriculum overviews - 
planning returning to year-
group specific. New 
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through: planning reviews, 
staff and pupil feedback 
Termly data tracking 

PSHE and RSE 
curriculum embedded. 
Maintain staff 
expectations to reflect 
high expectations for PP 
children 

High quality of teaching 
reading and phonics for 
all KS1 children. 

Children confidently apply 
phonic knowledge reading 
books that are matched to 
their phonic knowledge. 

High quality of teaching 
reading and phonics for 
all KS1 children. 

  

 

Planned Expenditure 
 

Targeted support 
 

Desired outcome Success criteria Year 1 implementation Year 2 implementation Year 3 implementation 

The attendance of 
children eligible for Pupil 
Premium funding 
improves during the 
academic year 2020 -
2021. 

Pupil Premium attendance 
is in line with non-pupil 
premium attendance and 
at least meets the school 
target of 96.4%.  The 
number of pupil premium 
pupils with attendance 
below 90% (persistent 
absentees) is reduced.  
 

The office will monitor and 
inform SLT of attendance 
and take action to support 
children and families. The 
attainment of our PPG 
children is unlikely to 
improve if they are not in 
school. HT/DH to meet 
with parents to offer 
support and to challenge 
poor attendance record. 
Ensure attendance needs 
are highlighted as part of 
Core Group, CIN and 
Child Protection meetings. 
Poor punctuality will be 
challenged and parents 
supported to overcome 
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barriers to attending 
school regularly. 
 

Children with additional 
and multiple barriers to 
learning identified, 
monitored regularly and 
information shared with all 
appropriate staff. 

Children with multiple 
barriers to learning access 
high quality support both 
in-school and from 
external agencies. Early 
SEND intervention in 
EYFS will result in more 
PPG children with SEND 
achieving the GLD by the 
end of EYFS. Children 
eligible for the Pupil 
Premium Grant with 
multiple barriers to 
learning will make at least 
expected progress during 
the academic year 2020 -
2021 and in some cases 
accelerated progress.  
 

CTs/TAs to support 
individual children and 
small groups. SENCo to 
assess and support 
children with additional 
needs. Small group 
interventions with highly 
qualified staff have been 
shown to be effective. 
Specialist literacy teacher 
will support PPG pupils 
with significant literacy 
needs. All interventions 
will be monitored. 
Opportunities will continue 
to be provided to ensure 
effective feedback is 
shared between support 
staff. 
 

  

  
Social and Emotional 
needs are met in school 
and more complex cases 
are referred to outside 
agencies 

 Eligible PPG children 
demonstrating difficulties 
with social, emotional and 
mental health issues are 
able to access support 
(ELSA/CAMHs). Progress 
from baseline 
assessments, discussions 
with class teachers, 
demonstrate 
improvements in social, 
emotional needs. 
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To close the gap between 
disadvantaged pupils and 
their peers. Provide 
targeted academic 
support for pupils who are 
not making expected 
progress 

Targeted children make 
expected / exceeding 
rates of progress as 
identified in progress 
data. 
 

In house interventions to 
be tailored to meet the 
needs of our pupils 
targeting specific gaps 
identified.  
Specific resources 
purchased as required for 
targeted children. 
Catch up funding is 
closely matched to pupils 
identified as requiring this 
support. Careful 
timetabling of additional 
sessions so that further 
gaps in learning are 
avoided. 

How we will implement 
this intervention in year 2 
(in light of the year 1 
interim review) 

End of Year 2 
assessment will be inform 
the focus for the 3rd year 

Provide targeted 
academic support for 
pupils to achieve or 
exceed age-related 
expectations 

Targeted children achieve 
age related expectations 
as identified in progress 
data. 
Weaker sentence 
structure (KS1 & KS2) 
and use of standard 
English are no longer 
limiting the number of 
children achieving the 
expected standard and 
the greater depth 
standard at KS1 & KS2 

Small group tuition or, 
where appropriate - one 
to one support for pupils 
who are below age 
related expectation 
Prioritised interventions 
for pupils who are below 
age-related expectations: 
Conferencing 
 Vocabulary extension 
group  
Early identification of 
need leading to small 
group support and core 
texts in year groups will 
lead to higher rates of 
progress in reading 
across KS1 & KS2 for 
children eligible for PP 
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funding. Leading to 
greater value added at the 
end of KS2 and more 
children achieving both 
the greater depth 
standard and the 
expected standard in 
reading and writing at the 
end of KS1 & KS2. 
Weaker conceptual 
understanding of number, 
the four operations 
(addition, subtraction, 
multiplication and division) 
and reasoning skills are 
no longer limiting the 
number of children 
achieving the expected 
standard and the greater 
depth standard at KS1 & 
KS2 in Maths. 
Core Texts from Year 1 – 
Year 6. Whole-school 
emphasis on vocab and 
high-quality writing within 
the English curriculum. 
Focus on core essentials 
– phonics, handwriting 
and spelling at whole-
school level. Phonics 
interventions across 
Reception, Y1 and Y2. 
Formal mid-year and end 
of year summative testing 
introduced to support 
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teacher judgements. CPD 
and staff meeting time 
dedicated to embedding 
expectations and 
monitoring. Use of staff 
meetings and twilights for 
internal and external 
moderation within and 
across year groups and 
phases 
 

To develop the growth 
mindset. To enable 
children to reach full 
potential 

Use of children’s self-
assessment and staff 
observations and 
feedback demonstrate 
that children’s resilience 
and growth mindset are 
positively impacting on 
learning and emotions 

Specific small group work 
to build resilience. 

  

 

Planned Expenditure 
 

Wider Strategies 
 

Desired Outcomes Success Criteria Year 1 implementation Year 2 implementation Y3 implementation 

Children are able to 
identify and respond their 
own emotional levels. 

Zones of Regulation 
approach is embedded as 
a consistent, whole school 
approach  
Children to be able to 
identify an activity that will 
support their emotions to 
a place where they are 
ready to learn / take part. 

In light of training, audit 
resources and purchase 
further as identified 
Ensure that new members 
of staff are aware that 
Zones is a whole school 
approach Development of 
‘nurture’ / calm zone 

How we will implement 
this intervention in year 2 
(in light of the year 1 
interim review 

How we will implement 
this intervention in year 3 
(in light of the year 
2nterim review 
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Pupils with social, 
emotional and mental 
health issues are 
supported in order to 
enable them to be ready 
to learn. 

Children understand that 
we all experience a range 
of emotions and 
challenges and that it is 
resilience that helps to 
overcome them.  
 
Children are able to 
develop their own 
‘resilience plan’. 

Pastoral mentors to work 
with identified children 
who are displaying signs 
that resilience is low. 
Circulate information to all 
staff around how to 
identify resilience 
difficulties  
Year 6 lead to  develop a  
Y6 mentor group 
The work and support 
provided by the “ELSA 
Team” continues to be 
embedded with a trained 
member of staff offering 
pastoral support 
throughout the school. 
Recent evidence 
suggests the number of 
children with SEMH 
issues has risen and that 
targeted early intervention 
matched to specific 
children with SEMH 
issues can be effective.  
 
Lunch time clubs targeted 
for identified PPG 
children. Planned 
transition from year to 
year for information 
sharing 
 

  

Ensure that all children 
entitled to PP funding can 

Children will not be 
prevented from accessing 

School will fund/ 
subsidise: Trips etc. 
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learn from the same 
experiences as those who 
are not 

activities and 
opportunities offered to 
the school community. 
Children will feel that they 
belong to the school 
community 

Improve pupil 
engagement and enhance 
educational experiences 
to meet pupils’ needs. 
Improve the access pupils 
have to cultural capital. 

Children will not be 
prevented from accessing 
activities and 
opportunities offered to 
the school community. 
 
All children eligible for 
PPG funding will benefit 
from experiences, 
workshops and 
educational visits linked to 
the curriculum. Financial 
cost is not a barrier to 
participation.  
 

The long-term curriculum 
plan ensures that every 
year group across the 
school accesses 
educational visits and 
visitors. Development of a 
‘things to do before you 
leave school list of 
experiences. 

  

To ensure that children 
are able to access online 
learning tasks. 

All children in receipt of 
PP funding are able to 
access online learning 
tasks 

Develop links with outside 
groups such. Identify 
where school can 
resource / re-utilise 
equipment e.g. through 
purchase of ‘chromebook’ 
software for older laptops. 
Support for parents to 
enable them to access 
technology for their 
children. 
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Research  

Useful links  

Education Endowment Foundation https://educationendowmentfoundation.org.uk/  

EEF Rapid evidence of the effects of lockdown.  

https://educationendowmentfoundation.org.uk/covid-19-resources/best-evidence-on-impactof-school-closures-on-the-attainment-gap/  

National tutoring Programme  

https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoringprogramme/#closeSignup 

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guidefor-schools/ 

https://educationendowmentfoundation.org.uk/covid-19-resources/best-evidence-onimpact-of-school-closures-on-the-attainment-gap/ 

https://educationendowm 

 

 

Resilience resources  

https://www.corc.uk.net/for-schools/wellbeing-measurement-for-schools/  

https://bounceforward.com/teach-resilience/  

Floppy Phonics 

https://global.oup.com/education/content/primary/series/oxford-reading-tree/floppysphonics-sounds-and-letters/?region=uk  

White Rose maths  

https://whiterosemaths.com/ 

https://educationendowmentfoundation.org.uk/
https://educationendowmentfoundation.org.uk/covid-19-resources/best-evidence-on-impactof-school-closures-on-the-attainment-gap/
https://www.corc.uk.net/for-schools/wellbeing-measurement-for-schools/
https://bounceforward.com/teach-resilience/
https://global.oup.com/education/content/primary/series/oxford-reading-tree/floppysphonics-sounds-and-letters/?region=uk
https://whiterosemaths.com/

